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Classifying the sources of risk

All risks

Risks you are aware of Risks you are unaware of

Risk you should
be aware of

Risk not
reasonably
foreseeable

Likelihood of successful
claims not reduced

or prepared for

Accept the risk
control/manage

it

Accept the risk
do not manage

it

Risk too great
to undertake

Likelihood of
successful

claims
reduced.

Prepared for

Likelihood of
successful

claims
not reduced.
Prepared for

No risk
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Small simple projects

Larger projects

Larger projects with part design by industry
(Fig. 4.2 simplified)
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